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Roles
The human resource department is very crucial in any organization. It plays key roles that ensures continuity in the organization: Key roles of HR representatives are:
a) Identifying hiring needs- the human resource manager takes care any need that need to be covered in the organization. Line managers communicate the overall human resource manager in case of any need and the manager lists the opportunity in the employment portal for hiring.
b) Recruitment -It is the work of the human resource representatives to make job listings and select the best people from a multitude with the correct skill and expertise. Employees are employed tandem to the needs of the organisation.
c) Employee training and development- the needs of any company change day after the other. As a result, employees ought to understand work at different environments and structures. This is ensured through training and organizing programme developments.
d) Rewarding and compensating – employees are entitle to dues as well as any other benefits accrued. This is done by the human resource. 
Mind Map of characterization
Like any other job, the human resource fraternity and job positions require competences and skills. These skills will definitely be obtained from school and other social institution. Features of them are:
Technical, the human resource should be technical in handling tasks and as well as leading people. Technical skills will help a HR officer in even devising solutions to problem that arose. The human resource is a selfless department and not a money making department. Despite all that, the commitment of the staff makes processes succeed. 
A good human resource manager is an elaborate communicator. Human resources have a direct relationship to employees. They talk so often to employees. And human resources are fee delegators. They can delegate work where need be.
[bookmark: _GoBack]A good HR is an innovator, everytime situation erupts that doesn’t auger well, and the human resources innovate ideas to effect it.
Time manager is another characteristic that helps human resources to plan for events and activities effectively.
They are also approachable.

Job description -Job Manager
Key responsibilities  
The human resource manager is obligated to maintain and enhance the resources of the company. This is done through planning, implementing and organizing programs and policies. 
Duties
i) Maintaining a defined work structure that is in line with the company’s goals. Again, determining the work needs of the organization.
ii) Performs recruitment, selection and placement in the organization. This keeps the employee base flexible to g issues
iii) Maintaining employee benefit programme and creating awareness  to the employee fraternity of such incentives
iv) Preparing, updating and  implementing resource policies for the sake of the employees
v) Completes the human resources Schedules by assigning and following on the duties that they have.
Requirements 
This is a very huge position and as the latter dictates, wholesome skills and experiences are required. 
Skills that are in line with this position include, hiring, recruitments, selection, employment labour laws, employee relations, performance management, communications, technical skills, etcetera. 
A masters degree in the programme is a good qualification, having organizational experience is an added advantage. 



References
Barney, J. B., & Wright, P. M. (1998). On becoming a strategic partner: The role of human resources in gaining competitive advantage. Human Resource Management (1986-1998), 37(1), 31.
Gilley, J., Eggland, S., & Gilley, A. M. (2002). Principles of human resource development. Basic Books.
Schuler, R. S., & Jackson, S. E. (1987). Linking competitive strategies with human resource management practices. The Academy of Management Executive (1987-1989), 207-219.

